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Analysis of Knowledge Management
Performance Influential Factors for Engineering
Consultanting Firms

Abstract

Knowledge Management (KM) initiatives and its performance are key factors to the
competitiveness and sustainability of a knowledge-based enterprise. However, decay
of participations and deterioration of performance are frequently observed in the
knowledge management system (KMS) of a knowledge-based enterprise after several
years of its implementation. This paper aims at tackling the abovementioned problem.
At first, the KM performance influential factors are identified via literature review and
focus group meetings; then the influence of the these influential factors on KM
performance is measured and analyzed using Correlation Coefficient and Structural
Equation Model (SEM) analyses; finally, improvement strategies are identified to
promote KM participations, increase publications, and enhance the quality of published
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knowledge documents so as to enhance the competitiveness and sustainability of the
organization.

Keywords: Knowledge Management, Performance Evaluation, Structural
Equation Model (SEM), Strategy Planning.
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