2014 ¢ FARYE 1AL RS- B Y ALATEEFHE

20147 ENFY L 1AL EF L - EY A ¥
AEE B E

MEAFRL AN L G S R e 2 3

1 47 B SEE X &
PEARYE IRy PEAFYEERE ) P EAFY2iug
il Fo Lz gy 4 Lz gy 4
#2

DRI R RERZ AR RIS RG P T ERFP 2P F
Bt oo 1fpsnE e RSB H N LRI ERRA AP L 1 E
cAF B IPFFEERSARMAEERTEEY

@ f xﬁ]ﬁﬁ’i“\i‘ 18RRI p%s@f’ﬂ MR N A E L
Bk R m@¢gza + AP A 1fur R e 1 g FEL G A
iﬂ%ﬂxK,ﬁ4ﬁﬁ CHEEFIRA R R A RS
FE o B4oRiRprE Kt g g A F v adF S A o

KB R 251 AREE AP 4R AR RAFES PR A
wgk\%z"\m UM ALETRRRE ANI Y RAE T AR

2ERR L WA B b A BB SR TR B T RR R
PFien@ i, ~ THEXGE ) ~ T 5 pHPEFZRE 167
Ea 2RI PBIRERDIEFIAEL PRGN ELEPEL 2 T Y
FORE SR E-FLR ) R SR T O S R

Mt © 28 14z d A AR R F] B4 )

ABSTRACT

Public Construction is the foundation for a nation. Its purpose is to serve the
public. Nowadays, Taiwanese public construction is much bigger than before. The
organization of public construction has been replaced by professional construction
team. However, public construction in Taiwan is usually delayed. Then, contractors
will apply for term extension. The term extension will result in time waste and cost
increase.

Moreover, when the construction is seriously delayed, the contractors will find
excuses to defend themselves and avoid the punishment from legal contracts. Those
excuses include construction is too hard, the knowledge of working team is not
sufficient, the system to assign construction is not supportive, the land collection
provokes the anger of land owners, the quality of the construction is poor, etc.. There is
long way to go to reduce and even stop the delay of public construction

Nowadays, Taiwanese public construction is much bigger than before. The
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organization of public construction has been replaced by professional construction
team. However, public construction in Taiwan is usually delayed. Then, contractors
will apply for term extension. The term extension will result in time waste and cost
increase.

Moreover, when the construction is seriously delayed, the contractors will find
excuses to defend themselves and avoid the punishment from legal contracts. Those
excuses include construction is too hard, the knowledge of working team is not
sufficient, the system to assign construction is not supportive, the land collection
provokes the anger of land owners, the quality of the construction is poor, etc.. There is
long way to go to reduce and even stop the delay of public construction.

My thesis chooses 4 mountain bridges to introduce Taiwanese unique public
construction environment. The methods of the research include thesis analysis, case
study, questionnaire and expert interview for construction staff and government
officials. After analyzing Taiwanese public construction environment, the research
shows that geometry and underwater, weather or climate, and land collections are main
reasons for public construction delay.

Based on the findings, the thesis lists a whole table to identify the crucial reasons
for public construction delay and helps to design the strategies to improve the
execution of Taiwanese public construction. More, the research can be the reference
for the management staff in Taiwan and improve the efficiency of local public
construction.

Keywords: the reasons of delay, cost.Red means error or choose one he wants and
delete
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