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M ethod

Abstract
Critical Path Method(CPM) is divided into Precedergiagram Method(PDM) and
Arrow Diagram Method (ADM). In recent years, comuial software has used CPM
in the concept of Bar Chart(Gantt Chart) as a neleduling method. Without the
support of commercial software, the ADM has gralyua¢en forgotten by the industry.
However, the ADM'’s function on project presentatttas been improved significantly
after it has been strengthened. After adjustedgiahDM’s components and increased
different elements on its performance, this stuslysuan example to show the results of
change. In addition to offering the practitionerfiovare interested in scheduling
method an alternative choice, this study also aommovide the construction engineers
a simple and practical reference through the usfremhanced ADM.
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