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The analysis of market demand and questionnaire
design in public-private participation projects — a case
study of sport center
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Abstract

Recently, according to the operation risk of Shin-jon sport center in New Taipei
city, the original OT operator could not keep running the business due to the shortage
of revenue. The main cause was been found owing to the over optimistic survey of
market demand at that time, same issues for the Taiwan high speed rail project and the
Taipei 101 world trade center, etc. They are all been misestimated by the market
demand and lead to operation crisis. As a result, this research would like to establish a
guestionnaire model in order to estimate the market demand precisely for sport center
projects. The research will take Douliu sport center as an example and design a market
questionnaire so as to analyze the market demand and to calculate the financial
feasibility of projects.
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